Interest and Influence/Power Grid
Definitions of Success
Understand Well
Communicate Well
Keep Informed
Understand Well
Engage Fully
Collaborate
Influence/Power
Monitor
Understand
Keep Informed
Interest

	













	

	











	





	Key Stakeholders
	Domain(s),
if applicable
	Definition of Success
	Possible Indicators

	Example: Female processors
	Home life, finances, economy
	Work is easier; family harmony is not affected; household income increases
	The majority of female processors express that …

	(Primary beneficiary here)
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